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Please note: 

• This agenda is designed for a duration of 6 hours. 

• Tea and lunch breaks have not been included. Please allocate break at your own 

discretion. 

 

AGENDA 

DURATION ACTIVITY Facilitation 

30 minutes Pre-test    

15 minutes Welcome, introductions, aims and agenda  

60 minutes  School culture vs. school climate  

105 minutes Building school culture   

90 minutes Strategies for a positive school climate  

30 minutes Final reflection and closure  

30 minutes Post-test  

 
  



WHAT YOU WILL NEED TO CONDUCT ONLINE TRAINING: 
 

1. A stable internet connection 

2. A quiet, tidy, well-lit environment (no back lighting, no children, no pets) 

3. The latest downloads of Adobe Acrobat Reader; Zoom / MS Teams / Google Meet, etc; and 

a good video player 

4. An excellent knowledge of the platform that you choose to use 

5. A list of all participants names 

6. Connection to a technical assistant via WhatsApp (phone on silent) 

7. The following documents printed and saved onto your computer: 

a. SMT Training Handout  

b. SMT Slide show 

  



 

1 30 minutes Pre-test What you will need: 

• Pre-test 

1. Welcome participants to the training. 

2. Explain that they will write a pre-test and post-test to measure the success of the 

training. Please make it clear that this is not about participants’ individual results, it is 

about the impact of the programme. 

3. Hand out the tests. 

4. Administer the test under exam conditions. 

5. After 30 minutes, collect all tests. 

 

2 15 minutes Welcome, introductions, features, 

aims and agenda 

What you will need: 

• Slide show 

• Name list of 

participants 

 

1. Welcome participants and introduce your facilitation team. 

 

2. Briefly explain each person’s role: 

a. You are the facilitator who will take participants through the programme. 

 

3. Next, briefly revise the etiquette / functions of online training: 

a. Training is being recorded (permission; copies for revision) 

b. Quiet room, no echo, no backlight, speak clearly 

c. Mute when not participating; unmute before speaking 

d. Know how to use ‘chat’ feature – we will use this a lot 

e. Stay involved – we will call on people by name to respond 

f. Switch off camera if connection is unstable 

g. Use reactions to show approval or disapproval – clap, thumbs up, thumbs down 



h. Use clock icon to show if you are away (toilet break) 

 

4. Ask everyone to briefly ‘check in’ on the chat function – how is everyone doing? 

Anything they need to share? 

 

5. Next, explain that certain tasks throughout the training will require participants to work 

with a partner. Assign partners:  

a. The trainer can use discretion when assigning partners. 

b. You may allow participants to choose their own partners and pair up anyone 

who is left over. 

c. Or, you may use your participant list to pre-assign partners.  

d. Ensure that each participant has a partner and knows their partners’ phone 

number if online. 

e. If your training is face-to-face, then partners will work together from time to 

time. 

 

START THE SCREEN SHARE AND CLICK ON THE SLIDESHOW 

 

SLIDES 2-3 

 

1. Start the slideshow and go through the agenda briefly. 

2. Point out that there are two points during the day that participants will have some 

independent work to complete, including a discussion with their partner. 

1. Next, go through the aims of training for today. 

 

  



 

3 60 minutes School culture vs. school climate What you will need: 

• Slide show 

• Training Handout 

 

SLIDE 4 

1. Explain that today, we will focus on the concepts of school culture and school climate.  

2. Ask participants:  

a. What is a culture? 

b. What is a climate 

c. What do you think a school culture is? 

d. What do you think a school climate is? 

3. Brainstorm key ideas on the slide.  

 

SLIDE 5 

4. Explain that school culture and school climate are both critical concepts for school leaders 

to understand: 

a. The culture, together with the climate, of a school has a huge impact on student 

achievement.  

b. If we want to change literacy outcomes in our schools, we have to look not only 

at instruction, but the culture and environment in which learning happens.  

c. First, we have to have a clear understanding of what is meant by school culture 

versus school climate.  

 

SLIDE 6 & 7 

5. Show the following videos: 

- What is school culture and climate? 

- School climate & Culture: How they affect student learning.  

 



SLIDE 8 

6. Ask participants to open their Training Handout to page 3. 

7. Call on participants to read each paragraph for Reading 1. 

8. Once you have finished reading the article, give participants 15 minutes to write their 

answers to the question on pages  7-9.  

9. After 15 minutes, call participants to attention. 

10. Discuss the answers to these questions. 

11. Explain that during this training, we will think more about school culture and climate.  

 

SLIDE 9 

12. Ask participants to open their Training Handout to page 10. 

13. Call on participants to read each paragraph for Reading 2 and Reading 3. 

14. Once you have finished reading the articles, give participants 10 minutes to write their 

answers to the question on page 17.  

15. Discuss the answers with participants.  

 

 

4 105 minutes Building school culture What you will need: 

• Slide show 

• Training Handout 

 

School culture: Independent Readings 

SLIDE 10 

1. Explain that next, participants will read an article that delves more deeply into school 

culture.  

a. Participants will log off of Zoom and have 45 minutes to read the articles 

(Readings 4 & 5) and answer the questions from pages 30-31.  

b. Participants should also feel free to have tea or coffee to drink as the read.  

c. Assign participants a time to log back into Zoom.  



2. When participants come back together, discuss the question together.  

 

 

Positive versus toxic cultures 

SLIDE 11 

1. Ask participants: What do you think a toxic school culture might look and feel like? 

2. Brainstorm key ideas on the slide. 

3. Explain that toxic cultures are negative places to work and learn:  

a. A toxic school culture has been described as a place where “the purpose of 

serving students has been lost to the goal of serving the adults, where negative 

values and hopelessness reign.” (Realizing a Positive School Culture, 1998) 

b. A toxic school culture as an environment where school staff "fails to figure out 

what's needed to cultivate the characteristics necessary for student growth and 

learning. (Anthony Muhammad)  

4. Ask participants: What do you think a positive school culture might look and feel like? 

5. Brainstorm key ideas on the slide. 

6. Explain that positive school cultures are happy places to work and learn:  

a. A positive school culture is a place where efforts are translated into positive 

experiences for both staff and students.  

b. Success, joy, and accomplishment are all main features of a positive school 

culture. 

c. When a school has a positive culture, teachers are excited to work because they 

see the bigger picture, and students are in a better position (mentally and 

emotionally) to learn. 

 

 SLIDE 12 

7. Show the following video: 

Toxic vs. Positive School culture 

 

http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.476.976&rep=rep1&type=pdf


How school leadership impacts school culture 

SLIDE 13 

8. Ask participants to open their Training Handout to page 34. 

9. Call on participants to read each section from Reading 6 

 

SLIDE 14 

10. At the end of the article, use the chat function to discuss the following questions: 

a. Which of these ideas do you think is most important? Why? 

b. Which of these would you prioritise as a school leader? Why? 

c. How do these ideas relate to what you already know about being a school leader? 

d. Think about the word consistency. How do you think that relates to what you have 

learned so far today?  

 

SLIDE 15 

11. Then, read the article on page 43 (Reading 7) out loud to participants. 

 

SLIDE 16 

12. Then, give participants 15 minutes to answer the questions that follow on pages 46 & 47.  

13. After 10 minutes, call participants back together. Call on a few random participants to 

share their answers to the questions.  

 

A culture of success 

SLIDE 17 

14. Show the following videos: 

Building a culture of success  

 

SLIDE 18 

15. Then, use the following questions to discuss the video: 

a. What is a vision in the context of this video?  



b. Do you have a vision? Do you think the teachers you work with have a vision?  

c. Which story from the video did you find most helpful or inspirational? Why? 

 
3 90 minutes Strategies for positive school 

climates 

What you will need: 

• Slide show 

• Training Handout 

 

Independent Reading and Tea 

SLIDE 19 

3. Explain that next, participants will read two short articles that delves more deeply into 

school climate (Readings 10 & 11)  

a. Participants will log off of Zoom and have 30 minutes to complete and answer the 

questions on page 69.  

b. Participants should also feel free to make tea or coffee to drink as the read.  

c. Assign participants a time to log back into Zoom.  

 

SLIDES 20-22 

4. When participants log back into the Zoom, ask them to post their answers to Question 4 

in the chat.  

5. Discuss the participants answers to Question 4.   

 

SLIDES 23&24 

1. Then, watch the following videos: 

- Creating a positive learning environment 

- Why positive learning climates matter 

 

SLIDE 25 

6. Next, watch the following video: 

How inviting is your school? 



 

SLIDE 26 

7. Discuss the video using the following questions: 

a. Why do you think it is important that a school feels inviting? 

b. Think about the main office in your school / a school you have recently visited. 

What kind of school culture would you assume the school has based on the main 

office? 

c. What kinds of small, quick things could be done to make schools feel more inviting 

upon entry? 

 

SLIDES 27-31 

8. Explain that classroom management and discipline are important parts of school climate.  

9. Watch the following videos: 

- Research-backed strategies for better classroom management 

- Daily check in / check out 

- Social Emotional Learning: A whole school approach 

- Peace Corner: Creating safe space for reflection 

- De-escalation spaces: Helping students manage emotions 

10. Ask participants to think about these videos, and the ones watched yesterday about the 

importance of relationships, daily check-ins, and social emotional learning.  

 

SLIDE 32 

11. Discuss the following questions: 

a. Why are classroom management and discipline parts of school climate rather than 

classroom climate? 

b. What do you think of the strategies presented in these videos? Which ones do you 

like most? 

c. How can school leaders impact classroom management and discipline? Why might 

this be important? 



d. How does this relate to what you know / have learnt about Executive Function? 

 

SLIDE 33 [Only if time permits] 

12. Watch the following video: 

How Principal Alicia Averette Builds a Safe Environment at School 

 

13. Ask participants: How did Principal Alicia Averette tie together what you have learnt 

about classroom culture and climate to build a safe school?  

 

 
5 30 minutes Final reflection and closure What you will need: 

• Slide show 

• Training Handout 

 

SLIDE 34 

1. Explain that next, participants will complete a final reflection to tie together everything 

they have learnt during this training.  

2. Ask participants to turn to page 137 in their Training Handout. Read the instructions 

together:  

a. Go back and read your description of a positive school culture and climate from 

the beginning of the training on page 7 of this Handout.  

b. As you read, think about what you have learnt about classroom culture and 

climate today.  

c. Write a vision based on what you have learned. What is your vision for your school 

culture and climate based on what you have learnt? 

d. If you have time, call your partner on WhatsApp and read them your description. 

e. Then, turn your Vision Statement to your trainer.  

3. Set a time for participants to come back together.  

4. Call on as many participants as possible to read their vision statements to the group.  



SLIDE 35 

1. Ask participants if they have any final questions. Answer these questions to the best of 

your ability.  

2. Thank participants for their participation in this programme, and for their work in making 

PSRIP schools positive learning spaces! 

 

 

 

 
6 30 minutes Post-test What you will need: 

• Digital Pre-test 

 

1. Thank participants for their hard work during the training.  

2. Explain that they will write now write the post-test to measure the success of the training. 

Please remind participants that this is not about their individual results, it is about the 

impact of the programme. 

3. Hand out the tests. 

4. Administer the test under exam conditions. 

5. After 30 minutes, collect all tests. 

 


